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Bloomington/Indianapolis
801 West Michigan Street
P.O. Box 647

Indianapolis, Indiana 46223
(317) 264-3506

INDIANA UNIVERSITY ‘ SCHOOL OF BUSINESS

July 6, 1982

Lt. Colonel John Boyd, Ret.

Dear Colonel Boyd:

Senator Gary Hart provided me with your address ( a copy of his
letter is enclosed) and suggested I contact you regarding your
material on conflict. A colleague and I are interested in its
possible use as a framework for better understanding corporate
business activity and would like to obtain any material you may have
on the subject.

Thank you for your consideration of this request and I look
forward to hearing from you.

Sincerely,

Jefffey D. Ford
Associate Professor of
Administrative and Behavior Studies

Encl.

JDE/rb



GARY HART COMMITTEES:
COLORADO ARMED SERVICES

ENVIRONMENT AND PUBLIC WORKS
AVlnifed Dlafes Denate

BUDGET
WASHINGTON, D.C. 20510

June 30, 1982

Jeffrey D. Ford

Associate Professor of
Administrative & Behavioral Studies
Indiana University

School of Business

PO Box 647

Indianapolis, Indiana 46223

Dear Professor Ford:
Thank you for your letter of June 15.

I agree that John Boyd's theory of conflict has
potential application to business competition. Un-
fortunately, his work exists only in briefing form.
I do think it would be worth your while to get the
briefing; you can contact John at:

If you should decide to pursue this matter, I would
very much appreciate being kept informed of your work.
I am most interested in innovations which can improve our
ability to compete in the international economic arena.

Sincerely,

~ ,64(
Gary Hgft

THIS STATIONERY PRINTED ON PAPER MADE WITH RECYCLED FIBERS




INDIANANUNIVERSELY: [ SSHO0L OF BUSINERS

Bloomington/Indianapolis
801 West Michigan Street
P.O. Box 647

[Indianapolis, Indiana 46223

(317)264-3506

June 15, 1982

Senator Gary Hart
254 Russel
Senate Office Bldg.

Washington, D.C. 20510
Dear Senator Hart:

In an article you wrote entitled "What's Wrong With the
Military?", you refer to some work by a retired Air Force Colonel
named John Boyd (reference is marked on enclosed article copy)
on the subject of conflict. After reading your brief summariza-
tion of his work, a colleague and I immediately saw the potential
value of his '"observation-orientation-decision-action cycles'" as
a framework for conceptualizing corporate business activity. We
would, therefore, appreciate any assistance you may provide us in
securing copies of Boyd's work. We feel that with the appropriate
translations, Boyd's framework may be a valuable tool in helping
managers better understand organization dynamics.

Thank you for your assistance.

Sincerely,

Jeffrey D. Ford
Associate Professor of
Administrative & Behavioral Studies

JDF/ch
Enclosure
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Boyd's approach to conflict is quite fascinrating. Fartruataly,
I read "Destruction and Creation" before I read "Povic as of
Conflict."” Boyd's analysis of classic military theories is firse
rate. I am 1ot cure that he has “he r1cht interpietation of Marxiet
revolutionary conflict, but he is orn-target as far as cguerrilla
warfare is concerned. I beilcve he gr »uld have stressed the vaiue
of lLatred as a motivating factor for revolutvionary movements, Lying
this in with how ecusy it i for a trained prowocateur to ca>nvince
the average person :that he i3 oppressed aud thab his societv is nct
providing justice. Hatred, for some strunge reason, is a st onger
motivator then love or pride.

The great difficulty for the United States snd Ite free world
allies is that those governments have as their uoal changing the
Soviet system. But those of us living in free world countries do
not: hate the Soviet people, and there is no way to carry on the
ideological and counter-revolutionary struggle with the Soviets
without strong motivation. Moreover, there is no way for the free
world to carry on guerrilla warfare against the Soviet government.
At best, we can pick away at the Soviet system through things like
the Voice of America. By contrast, the open and charitable

societies in the west are easy pickings for revolutionaries. We are
easy to penetrate.

Boyd, therefore, does not really provide a formula for the U.S.
and its allies to follow in reforming the Soviet society by
non-military means. At best, he advocates doing a better ijob of
employing the principles of guerrilla warfare, but that is guidance
for us in Central America, not Eastern Europe.

Be that criticism as it may, Boyd's analytical powers are truly
amazing. I thoroughly enjoyed the intellectual challenge he posed.
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“‘Men learn while
they teach.”
— SENECA
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“Next to being shot

at and missed,

nothing is really

quite as satisfying as
an income tax refund."”

— F.J. RAYMOND
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"“Love cures people —
both the ones who
give it and the ones
who receive it."’

DR. CARL MENNINGER
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“Anything will give

up its secrets if you
love it enough.”

— GEORGE WASHINGTON
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“Don’t be afraid to
take a big step. You
in two small jumps.””
— DAVID LLOYD
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“God gave us our
memories so that we
might have roses

in December.

— JAMES M. BARRIE
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